EXECUTIVE SUMMARY
This report contains three parts that together constitute a plan for the completion of the major Measure K Bond Facilities Program projects and address other facility issues and alternative funding sources that will result in a more integrated facilities program.  
Part I - The Financial Status Overview, addresses current financial considerations being taken into account because of the commercial construction market price escalations that are having an effect on the cost and scope of the District’s facilities program and the desire to coordinate Measure K and non-Measure K facilities projects.  The report identifies specific cost escalations pertaining to the Beverly Vista Building B (“BVB”) and Beverly Hills High School Science & Technology Building (“STC”) Projects, identifies ways in which the projects may be completed in a timely and cost-effective manner, and the possible impacts to other projects that may be associated with various funding and scoping alternatives.  
Recommendations that come out of Part I include:

1. Continue to perform constructability/scope reviews of all Measure K projects designed to minimize costs while having minimal effect on the functionality of the facilities.

2.  Bid each project based on its own merit using deductive/additive alternates and stand ready to make functional decisions after bids are received.

3. Stand ready to make program budget adjustments as required after each project is bid.

4. Continue to pursue alternate funding sources. After bids are received, make budget adjustments/transfers based on available funding.

5. Maintain the option to transfer alternative funding into specific projects as it becomes available.

Part II – The Facilities Program Staffing Plan, identifies staffing requirements necessary for the cost-effective management of a 24-30 month program that is estimated to cost approximately $83 million.  The report identifies specific positions, a short description of areas of responsibility, and how they fit within the organization.

Recommendations that come out of Part II include:

1. Existing - Assistant Superintendent, Business Services – Division management

2. Existing - Director of Planning and Facilities – Facilities program management including overseeing the Measure K Program, coordination with projects funded by other sources, other facilities-related needs, and obtaining alternative facilities funding sources.

3. Existing - Accounting Technician/Administrative Assistant – Clerical and technical support to the Director of Planning and Facilities.

4. Existing - Business Financial Services - assists in processing purchasing and accounting tasks

5. Existing modified contract - JCM – Assist in managing the overall Measure K Program that targets the completion of the modernization and playground project(s). 

6. New – Construction Management (including possible multi-prime project delivery options).  One or two companies to management the construction of STC and BVB.
7. New - Project Manager (district employee in-lieu of JCM project manager) – Assist in managing specific projects (including multiple-prime projects).  JCM contract employee cost is approximately $216,000 per year based on an hourly rate of $120 220 days per year.  In-house cost based on a 225 day work year is under $100,000.

8. New – Clerical support for multiple-prime clerical requirements.  This position may be supplied by JCM or a District employee. Cost savings reflect the difference between District and JCM hourly costs. Based on specific needs as the program progresses, additional assistance may be obtained by additional JCM contract employees and/or hiring a facilities consultant as needed. 
9. Existing - The Director of Maintenance and Operations and staff - involved in assisting and coordinating Measure K project design and planning activities.  In many cases, the Deferred Maintenance and Developer Fee funded projects (including storm damage repairs) are intermingled with Measure K projects and require careful coordination between the departments on a continuing basis.
Part III – Program/Project Management Component, speaks to the Construction Management (“CM”) project delivery option being pursued by District staff to optimize the implementation of the bidding and construction stage of the BVB and STC Projects.  The solution presented in Part III “dovetails” with the staffing plan covered in Part II of this report.
Recommendations that come out of Part III include:

1. March 17, 2005 - Three CM firms be invited to give a 20-minute presentation to the Board of Education at the March 17, 2005 facilities study session.  Based on Board input, staff will negotiate contracts with one or more firms.  Upon negotiation of agreeable contract language, the documentation will be reviewed by legal counsel and taken to the Board of Education for approval. The methodology used for project delivery is a very important component that will be determined in the course of contract negotiations with the selected firm.  District staff will include the project delivery method(s) at the same time that the contract/contracts are brought to the Board on April 12, 2005.

2. April 12, 2005 – Board Approval.  Upon Board approval, staff will immediately start work with the selected firm(s) and the project architect(s) to perform the work required to structure the plans, specifications and bid documents for bid. 

3. Bid date – to be determined ASAP after the CM firm(s) is retained.

PAGE  
i

